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NDYP Board Meeting

September 23, 2011

Present: Melissa Korslien, Amanda Moser, Laurie Morse-Dell, Eric Trueblood, Justin Dever, Brianna Strahm, Aaron Hill, D Arneson, Krissy Sparks, Chris Dumont, Matthew De Vries, Bart Schouweiler, Brian Haugen

Absent: Chris Schilken, Jen Dobrowski, Josh Nichols, Kim Wenko, Sarah Gasevic, Rhonda Jensen, Kayla Shafer, Kausha Bakk, 

Guests: Deb Eslinger, Angil Wanner, Blaze Culliton, Stacey Heggen

The meeting was called to order at 5 p.m. CST.

After roll call, Bismarck/Mandan, Fargo/Moorhead/West Fargo, Minot, Dickinson, Grand Forks, and Jamestown provided network activity reports. 

Motion to approve minutes made by Trueblood, seconded by Arneson. Motion carried.

Old Business

CTB/NDYP Coordinator Position

Morse-Dell reported that she has been working on an NDYP survey, which was created to poll public on the perception of NDYP, which will help guide the mission and goals of the network. She also received information on collaboration opportunity for NDYP, including ND 2.0. These opportunities will be featured in the upcoming newsletters.  

Committee Reports

Best Place Awards:  No report

Outreach: Jamestown had their official kick off event, where Schilken was present to help promote NDYP and provide support to the Jamestown leadership team. 

Marketing/Newsletter: No report 

GPYP Summit: Korslien reported the Minot has been meeting on a monthly basis to plan the 2012 Summit. They are working on events and sponsorship.

Fundraising: No report

Nominating: No report

MOA: Dever reported that a draft had been discussed but after discussion, CTB and NDYP need to dictate this document on the goals aligned for the organization with measurable deliverables before proceeding with MOA.

Incorporation: Continued to be tabled. 

New Business

Goals: 

NDYP: The results from the NDYP survey sent out by Morse-Dell were reviewed by the Board. A committee was formed to review the survey further and create strategic goals to lead the organization. Committee consists of Korslien, Arneson, Strahm, Morse-Dell, Nichols, Culliton, and would ask Dobrowski for input. 

Best Place: Committee to review nomination questions and re-work scoring rubric. Have each network represented among nomination/winners.

Outreach: Have state-wide leadership team best practices calls. Support new network development. Connect new ideas/best practices via phone calls or web interaction.

Marketing/Newsletter: Promote NDYP strategic goals. Collect network photos to be used with Youth Forward. Collect network marketing pieces to be shared via website.

GPYP Summit: Review RFP and RFP deadlines. Review NDYP presence at Summit to ensure strategic goals are recognized.

Fundraising: Identify needs which funds would be used for. Identify sponsorship structure. Research funding sources (sponsors, grants, etc).

Nominating: Have full slate of qualified candidates. 

MOA: Determine partnership between CTB and NDYP. Create document.

Best Practices Call: After being approached by Wanner about creating an opportunity for network leadership teams to share ideas, Korslien and Morse-Dell have organized a best practices call for October 12 at noon to review membership involvement/recruiting practices. From there a schedule and list serve will be created to determine the remainder of the schedule. Wanner was asked to be part of the call and provide feedback afterwards.

Wanner also presented on Stepping Up, a career conversation leadership program which has been featured on the website. The program and the associated material will be available on the best practices of the website.

After reviewing the upcoming scheduled meeting, meeting was adjourned at 6:30 p.m. CST.

Minutes submitted respectfully by Secretary Amanda Lynn Moser

